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Housing Costs Task Force Reports 


On June 7... Secretary Harris released the final report of the Task Force on Housing 
Costs. The report lists 150 specific recommendations. .. many calling for changes in local and 
State regulations...and some which would require action by Congress. The Task Force 
findings and recommendations were announced at a joint press conference with Robert E. 
Strauss, Counselor to the President for Inflation. Following are excerpts from the Secretary’s 
remarks: 


“Decent, safe, sanitary, and affordable housing is not something solely reserved for 
the privileged. It is a right for all Americans, guaranteed since the passage of the Housing Act 
of 1949. Yet, thousands of families in this country are living in dwellings which are far from 
what we would consider decent or affordable. 


‘Owning one’s own home is still the American Dream, but it is a dream that for 
many can only be a dream. For too many Americans, the young who are purchasing their 
first houses, the elderly who live on fixed incomes, and those who have very limited savings, 
the dream has turned into a nightmare. The primary reason is the high cost of decent 
housing. Housing is the largest single investment that a family makes and the 
expenditure in a family’s annual budget. 
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In recent years, the cost of building, buying, and operating a decent 
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increased faster than family income. For example, between 1963 and 1972 


family income increased at an annual rate of 6.6 percent (compounded) and the 
of a new single-family home rose at an annual rate of just over 4.2 pe 


VCl t.2 percent 
between 1972 and 1976 family income rose at a rate of just over 7 percent, 
median price of a new single-family home rose at 
between 1972 and 1976 the price ; 


annual rate ¢ 12% perceni 
ee ‘ ete ; 
Or a new singie-lamily home increased almos 


f 
i 
as incomes and prices in general. Furthermore, between 1967 and 1977, the medi: 
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a newly-constructed single-family home more than doubled, rising from $22,700 to 
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By March of this year, the median price had reached $53,700. 


“Not only is the cost of new homes outpacing income, but the cost of existing 
housing units is also. And renters fared no better. Since 1972, rents have risen twice as fast 
as in the preceding decade. 
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‘Last year, I authorized the creation of a Task Force on Housing Costs to examine 
ali aspects of the recent increases in escalating housing costs. This Task Force was made up 
of 52 individuals representing the private sector, Federal, State, and local governments, labor 
unions, and consumer interests. The final report of this task force, which is being made 
available to you today, is the product of that independent Task Force. 


“It is clear that the Federal Government cannot deal with all of the issues raised in 
this report. It is just as clear that we in HUD have a responsibility to promote and lead an 
intelligent and informed national debate on the critical issues raised. Beginning today we will 
make every effort to see that the debate on these issues is joined at the State and local levels 
which must be the origin of many of the solutions. 


‘Although it is impossible at this time to go into any great detail on the findings and 
recommendations of the Task Force, | would like to share with you some of the Report’s 
key findings and recommendations.” 
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Task Force Report—Cont’d 


Major Recommendations 


Basically. ..the report recommends that the Federal Government \ead a nationwide 
concerted attack on the high level of land, development, and construction costs. ..and that 
HUD play a dominant role in the effort. .. and suggests the HUD Secretary take on a strong 
Cabinet-level role in helping set policies that consider needs of the housing sector among 
national economic goals. The Task Force also proposes: 


e A concerted effort at all levels of government to eliminate standards and 
regulations that tend to increase costs, and streamline those dealing with financing, land 
development, housing construction and rehabilitation. HUD would encourage and help 
localities with this process. ..and withhold Federal Urban Development funds from localities 
not making a reasonable effort to cut out unjustified, cost-increasing regulations. 


e Creation of an 
and to coordinate de} i 
recommendations of the Task Force to determine how they might best be implemented in 
their present form or in some adjusted form. 


office to monitor progress being made in stabilizing housing costs 
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oartmental codes policy. The o 


ice will also review the remaining 
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e A thorough study of the cost impact of local property taxation and hazard 
insurance fees, and exploration of innovative utility, property tax, and insurance practices. 


Other highlights: 
Land Development 


With the cost of land a major factor in housing costs...about 20 percent of the 
typical single-family house...the Yask Force recommends that HUD establish minimal 
standards dealing with zoning, public facilities, and related controls...and use them in 
identifying land-use controls that are cost-increasing and contrary to Federal housing and 
community development policies. 


Also... that to reduce site development costs. .. HUD work through regional councils 
of government to encourage localities to permit smaller lot sizes and higher density housing 
such as garden apartments. And...that the regional councils develop regional standards for 
local fees and charges, and that local review and approval of licensing-permit requirements 
now faced by builders be speeded. Such processing delays run up builder costs, which are 
passed through to consumers in higher housing costs. 


Localities would not be forced to accept these guidelines or regional standards. But if 
they did not... Urban Development funds would be withheld from non-complying juris- 
dictions. 

Building and Technology 
The report recommends in part that HUD: 


e Encourage States and localities to adopt model building codes; 


e Work with model code organizations to develop a revised 1- and 2-Family Dwelling 
Code, and offer financial incentives for mandatory State codes that adopt this revised code; 


e Require communities applying for Community Development Block Grant aid to 
certify that their codes do not unnecessarily increase the cost of housing; 
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Task Force Report—Cont’d 


e Support development of a new rehabilitation code that would permit nonskilled 
workers to do the job; 


e Reconcile its own Minimum Property Standards (MPS) with a revised /- and 
2-Family Dwelling Model code, and to cut its own processing time by relying on architects 
and engineers to certify that construction specifications meet HUD’s MPS. 


With material and labor costs the largest portion of the price of housing... though 
lower now as a Share of the total new house price than in 1945...the Task Force further 
recommends monitoring of price trends for critical building materials, fixtures, and 
appliances, and suggests HUD cooperate with the Forest Service and others to ensure a 
steady supply of lumber and wood projects. 


Financing, Money Markets, Marketing 


The Task Force Committee on Financing, Money Markets, and Marketing re- 
emphasizes the needs for a strong HUD role in setting national monetary and tax policies as 
they affect the housing sector, and suggests many additional actions to reduce financing 
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costs, among ft 
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e HUD deregulation of the FHA interest rates and encouragement for States to 
repeal or modify their usury laws...to ensure adequate flow of mortgage money for 
housing; 

e Federal use of tax incentives to increase participation by pension funds and life 
insurance companies in the residential mortgage market; 


e That HUD streamline and standardize its loan processing procedures to cut red tape 
and speed up applications for mortgage insurance; 


e That HUD support statutory changes that would permit development and testing of 
new financing mechanisms to supply housing for families with special needs. . . large families, 
the handicapped, migrant workers; 


e Modification of FHA authorization to make available 35-year, no-downpayment 
mortgage loans for first-time home buyers and those returning to the home-purchase market. 


Other Recommendations 


e Creation by HUD of a permanent mechanism to process and support large-scale 
land and housing development applications for locations in high-density urban centers, using 
variations of the Department’s Title X Insured Loan Program and the New Communities 
Program, as well as the Community Development Block Grant and Action Grants Programs. 


e Continued research to find ways of reducing loan-related fees and charges, title 
insurance charges, sales commissions, attorney’s fees, and other settlement costs: and 


e HUD support for development of a uniform foreclosure procedure... the absence 
of which now impedes the availability of mortgage money in many jurisdictions. 


Single copies of the Task Force Report are available from HUD, Room B-258, 
Washington, D.C. 20410. (202/755-6420). 
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Publication Available 


Community Development Block Grant Budgetary and Financial Management 
... published by the Municipal Finance Officers Association. A guide for local government 
officials consisting of practical approaches to the financial management of the Community 
Development Block Grant Program. Available for $14.95; members eligible for 10 percent 
discount. Order from MFOA, 180 North Michigan Ave., Suite 800, Chicago, Illinois 60601. 





Current Trends 


New construction contracts awarded in April... according to the F.W. Dodge Division 
McGraw-Hill... rose 7 percent over the April i977 level to $13.19 billion. There was 


continued strength in the commercial and industrial segments. .. important as indicators of 


future capital investments. These showed a 50 percent increase over the first four months of 
1977. Residential contracts in April rose 25 percent from a year earlier... to $6.85 billion. 
George W. Christie... Dodge Chief Economist... commenting on the housing activity rise 

said he expects housing starts to begin a decline during the second half of the year... as 
mortgage money becomes scarcer. In 1977... contract awards for power plant construction 
reached high levels. .. $2 billion in April. For April 1978... there was a complete absence of 
such activity... bringing about a sharp drop in heavy construction totals...even though 
non-building contracts (sewers, water, highways, etc.) rose during the month. 


The Associated Press reports that S&Zs in Denver are restricting mortgage loans to 
those who intend to live in the houses...in an attempt to curb speculation in the sale of 
housing and stop the escalation of housing prices. The majority of local associations have 
adopted the policy. .. according to the report. ..and Guy E. Boyer, Executive Vice President 
of one of the largest S&Ls said, “‘Demand has outstripped the supply of available funds. As a 
part of our continuing effort to keep funds available for the legitimate home buyer, we now 
have adopted a strict policy of not making loans for non-owner-occupied homes.” 
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New York University... Seminar on Energy Conservation in Industrial Plants... San 
Francisco, July 6-7; Washington, D.C., August 17-18; Toronto, September 11-12; New 


Orleans, October 19-20; Los Angeles, November 9-10; and Chicago, December 18-19. Details: 
New York Management Center, 360 Lexington Ave., New York, N.Y. 10017 


New York University... Seminar on Energy Management in Buildings... Montreal, 

y 11-12: Denver, August 22-23: Atlanta, August 19-2 30: Los Angeies, September 12-13; 

and New York City, October 3-4. Details: New York Management Center, 360 Lexington 
Avenue, New York, N.Y. 10017. 


é 4 Published ekly by the Publications and Information Division, Office of thc 
HUD newsietter \ssistant etary f Administration, U.S. Department of Housing and Urban 
3 Ra Development... Patricia Roberts Harris, Secretary...James C. Biller, Editor 

Subscription t $12.50 per year, domestic...$15.65 foreign. Address all 
HUD-318-337-ASI communications regarding subscriptions, change of address, etc. to the Superintendent 
ene 19.1978 of Documents, Vashington, D.C. 20402. The Secretary of HU D has deter lined that 
i the publication of this periodical is necessary in the transaction of the public business 
i w of this Department. Use of funds for printing this periodical has been 
approved by the Director of the Office of Management and Budget through 

September 30, 1979. 


UNITED STATES 
GOVERNMENT PRINTING OFFICE 


PUBLIC DOCUMENTS DEPARTMENT 


POSTAGE AND FEES PAID 


OE PARTMENT OF HOUSIN 


WASHINGTON, D.C. 20402 AND URBAN DEVELOPMENT 


Official Business HUD-401 
Penalty for Private Use, $300 FIRST-CLASS 


HUD NEWSLETTER 
June 19, 1978 


HOUSING COSTS TASK FORCE SUMMARY 





